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Long-term Care COVID-19 

Response Protocol: What do I do 

if There’s an Outbreak?

Excellent health and care for everyone, everywhere, every time.
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• Briefly review COVID-19 protocol 
for PUI and COVID-19 Positive

• Outline Meeting Structure and 
Commonly occurring discussions in 
initial outbreak management

• Outline role of COVID-19 Response 
Team

• Engage in a FAQ with stakeholders 
and key experts regarding outbreak 
management re: COVID-19

Objectives
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COVID-19

Prevention

The most 
important work 
we can do is in 

prevention

• COVID-19 Self-Assessments

• Stay Home if you are ill

• Physical Distancing

• Strict Hand Hygiene

• Resident Monitoring

• Limiting Visitors
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Person Under 

Investigation (PUI)

ISOLATE

NP Swabbing

Consider Other 

Exposures

Watch others for Atypical 

Symptoms
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COVID-19 LAB 

CONFIRMED 

POSITIVE

What Happens when a resident or 
Staff Member is confirmed COVID-

19 Positive?

How are exposures or close case 
contacts determined?

Contact Tracing: What information 
should I have ready to share with the 

CD Nurse?
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COMMUNICATION

As a staff nurse, who do I need 
to notify about a resident 
COVID-19 positive result? 

What does COVID-19 outbreak 
Communication involve?

If I am a health care worker 
and have tested COVID-19 
positive and have not heard 
from anyone, what should I 
do?

How are the residents, families 
and the public notified about 
the outbreak?
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TESTING STRATEGY

How do we decide whether someone 
(resident or Staff) will be swabbed?

Can I come to work if I am waiting for a 
swab result?

What does a negative result mean? 
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OUTBREAK MANAGEMENT

What should we do, as leaders and front line workers, to ensure we can manage the 
outbreak successfully?

• Ensure Outbreak Restrictions in Place

• Cohorting Staff/Cohorting Residents

• Physical distanced Huddles and Ongoing 
Communication with teams

• Ensure adherence to PPE (Buddy)

• Ensure Hand Hygiene

• Work with IPAC/COVID-19 Coach on 
Prevention Reviews

• Ensure clear processes for using and 
cleaning Virtual Care tools & Vitals 
Machines

• Ongoing clinical surveillance and Low 
threshold for testing/isolating

• Ensure Frequent Check ins with Staff
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Medical Management

What should I do with 
AGMPs?

What is the prognosis for residents who 
develop COVID-19?

Clinical Order Set: What 
Therapies should we consider for 

Residents?

How often should we monitor 
residents and ourselves? 
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TRANSFER

How is it decided 
whether a resident 
stays on site or is 

transferred to acute 
care?

What Kind of 
communication needs 
to happen in order to 
facilitate a Transfer?
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COVID-19 

RESPONSE TEAM

What is the Role 
of the Response 

Team?
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Why Should I 

Feel 

Confident 

Coming to 

Work?


